BARDA INDUSTRY DAY < ASPR
October 17-19, 2011

Contracting for Countermeasures Boston. Massachusetes

DAY 1

Monday, October 17, 2011

8:30am — 8:45am

Welcome & Opening Remarks
Nicole Lurie, M.D., M.S.P.H.
Assistant Secretary for Preparedness and Response
RADM, U.S. Public Health Service
U.S. Department of Health and Human Services

8:45am - 9:30am

BARDA Mission: Past, Present and Future
Robin Robinson, Ph.D.
Director, Biomedical Advanced Research and Development Authority
Deputy Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

9:30am - 10:00am

Industry Perspective: Working with BARDA
James H. Davis, Ph.D.
Executive Vice President and General Counsel
Human Genome Sciences, Inc.

10:00am - 10:15am

AM Break




10:15am - 11:00am

Chemical, Biological, Radiological, and Nuclear Countermeasures Program
Gerald R. Kovacs, Ph.D.
Director, Division of Chemical, Biological, Radiological, and Nuclear Countermeasures
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

11:00am - 12:00pm

Hot Topic:

Developing New Antimicrobials
Helen W. Boucher, M.D., FACP
Infectious Diseases Society of America
&
Joe Larsen, Ph.D.
Chief, Broad Spectrum Antimicrobials
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

12:00pm — 1:00pm

Lunch on Your Own

1:00pm - 1:45pm

Pandemic Influenza Countermeasures Program
Bob Huebner, Ph.D.
Director (acting), Division of Influenza & Emerging Diseases
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

1:45pm - 2:45pm

Hot Topic:

Medical Countermeasures for Pediatric and Other Special Populations
Steven E. Krug, M.D., FAAP
American Academy of Pediatrics
&
James King, M.D.
Senior Program Manager, Division of Clinical Studies
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

2:45pm - 3:00pm

PM Break




3:00pm —5:00pm
BARDA Core Services and Capabilities Programs

Support for Innovative Technologies
Jonathan Seals, Ph.D.
Director, Division of Strategic Science and Technology
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

Regulatory and Quality Affairs Support
Debra Yeskey, PharmD.
Director, Division of Regulatory and Quality Affairs

Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

Animal Models Program
Tom Dreier, Ph.D.
Subject Matter Expert, Division of Chemical, Biological, Radiological, and Nuclear Countermeasures
Contractor in Support of the Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

Clinical Studies Support
Jo Schweinle, M.D.
Director (acting), Division of Clinical Studies
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

Manufacturing, Facilities, and Engineering Support
Tom Warf
Director, Division of Manufacturing Facilities and Engineering
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services

Centers for Innovation in Advanced Development and Manufacturing
Mike Angelastro
Lead Interdisciplinary Scientist/Engineer, Division of Manufacturing Facilities and Engineering

Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services




DAY 2

Tuesday, October 18, 2011

8:30am - 8:45am

Acquisitions: Present & Future

Michael Balady, Ph.D., M.S.P.H.
Director
Acquisitions Management, Contracts & Grants
U.S. Department of Health and Human Services

8:45am — 10:00am

Market Research, Solicitations & Broad Agency Announcements

Schuyler Eldridge
Chief Contracting Officer - BARDA
Acquisitions Management, Contracts & Grants
U.S. Department of Health and Human Services

Discussion & Exercise Topics:
Small Business vs. Big Business, Requirements, Tech Watch

10:00am - 10:10am

AM Break

10:10am - 12:00pm
White Papers & Proposals

Moderator:
Schuyler Eldridge

Discussion & Exercise Topics:
Project Plan Development, Regulatory Pathway, Earned Value, Animal Rule, Work Breakdown Structure

12:00pm — 1:00pm

Lunch on Your Own




1:00pm - 1:45pm

Mock Technical Evaluation Panel

Brian Goodger
Deputy Director
Acquisitions Management Contracts and Grants
U.S. Department of Health and Human Services

1:45pm - 3:00pm
Pre-Award, Awards & Debriefings

Moderator:
Schuyler Eldridge

Discussion & Exercise Topics:
Contract Types, Pre-Award Audits, Debriefs

3:00pm - 3:10pm

PM Break

3:10pm - 5:00pm
Contract Administration

Moderator:
Schuyler Eldridge

Discussion & Exercise Topics:
Invoicing, Contract Modification, Intramural Audits, Contracting Officers Authorization

DAY 3

Wednesday, October 19, 2011

9:00am —5:00pm
Pre-Scheduled Individual Meetings

Acquisitions Management, Contracts & Grants
U.S. Department of Health and Human Services
&
Biomedical Advanced Research and Development Authority
U.S. Department of Health and Human Services




